Impact Activities Output Outcome (short Results / Strategic Indicator Impact
Pathways term impact) Objectives (long term
2025-2030 impact)
Impact 2 Workshops and By 2030, 25,000 «° CYPs have the {74 strengthening the By 2030, 70% of CYPs (in
Pathway — training sessions on CYPs have ability to safeguard resilience of children & all CCC projects) agree that
DIRECT child rights and participated in themselves. youth exposed to they can recognize risks
Children & safeguarding. safeguarding and violence and exploitation | and make informed
Youth right training. decisions to protect
@ Workshops on By 2030, 15,000 ¥ CYPs have themselves from violence
psychosocial support | CYPs have received | improved emotional and exploitation.
and therapeutic activities | psychosocial or well-being. .
(including art, sport etc.). | therapeutic support. ? By 2030, 80% of CYPs (in
@ Crete safe spaces gll CCC prOJect.s) report
healing for trauma. |mprov§d emotional
well-being.
Workshops & By 2030, 10,000 #° CYPs have {74 Enhance the skills & By 2030, 70% of CYPs (in
trainings on life-skills CYPs have enhanced their literacy, | competencies of children | all CCC projects) agree that
(including critical participated in numeracy, and overall & young people excluded | they have an improved
thinking, coping life-skills training academic performance. | from education ability to navigate daily CYPs are
strategies, STEAM, activities. challenges effectively (life
English, & CYPs have skills). supported,
entrepreneurship etc.) developed protected, and
employability skills, an
@ Scholarship and By 2030, 20 CYPs entfep);eneu{im empowered to
higher education have mentorship mindset, and experience a
programs. leadership abilities. safe, joyful
Disaster By 2030 CCC has a | No. of CYPs and /Ensure children & By 2030, CYPs affected by | childhood and
preparedness strategy Disaster families that have been | young affected by emergencies have received pursue a
design and active preparedness supported during emergencies receive timely and child-friendly -
program emergencies timely and child-friendly | humanitarian assistance, fulfilling future.
humanitarian assistance including shelter, food, and
medical care.
Impact > Workshops and By 2030, 8,000 key | " Increased ability of | (4 Enhance key adults’ By 2030, 70% of key adults
Pathway — training sessions on adults have key adults* to capacity to safeguard (in all CCC projects) will
INDIRECT child rights and participated in recognize and prevent children & young & agree that they can
Key Adults safeguarding. safeguarding and child exploitation. foster proactive recognize the risks of child

right training
sessions.

identify, prevent, and
respond to child rights
violations.

environments.

exploitation and take action
to prevent and protect
children.




Impact

“2 Workshops and

Pathway — training sessions on
INDIRECT child rights and
Organization | safeguarding.

S

guidance on financial
management and project
management,
sustainable
organizational,
compliance and due
diligence.

By 2023, 25
partners have
participated in
safeguarding and
right training.

By 2030, 25
partners have
received guidance,
knowledge-sharing
and training

# Enhanced capacity
of local partners to
design and implement
effective projects that
protect and safeguard
children and provide
life-changing
opportunities within
their communities

{74 Enhance local
partners’ capacity to
protect children and
effectively manage
projects that create

opportunities for CYPs.

By 2030, 100% of CCC’s
partners have implemented
child protection and
safeguarding policies
aligned with national laws
and the UN Convention on
the Rights of the Child.

By 2030, 100% of CCCs’
partners will have adopted
standardized financial and
administrative procedures
in line with national
regulations.

By 2030, 70 % of partners
agree to have the ability to
effectively manage and
implement projects.

* This includes parents, teachers, community leaders etfc.




